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MAYOR’S MESSAGE 

I am pleased to take this opportunity to provide an update to the citizens of Fort St. James regarding 
municipal services and operations in Fort St. James for the year 2008.  Over the past year, Council has 
worked with staff and citizen volunteers to provide the residents of Fort St. James with the best possible 
municipal services and operations.   

Council established a public visioning process in May 2007 and used this process to determine short and 
long term goals and objectives for the District.  You will see that Council achieved a large degree of 
success in accomplishing the desired outcomes of their goals and objectives for the year.  You will also 
see that there are a number of priorities that are ongoing and will continue to see attention and resources 
spent on them.  I hope you will agree that the results have improved the community for the benefit of all 
residents.   

As Council looks forward to this year and into the future, we will continue to set goals and report on 
progress on an ongoing basis.  You will see in the balance of this report that Council has set goals and 
objectives for the current year and 2010.  These goals and objectives will continue to be refined and 
developed as we proceed into the future. 

2008 has continued to present some economic challenges, especially in the forest sector.  Mayor and 
Council continue to work diligently with forest industry stakeholders while doing everything possible to 
diversify the economic base of the community. 

Residents are welcome and encouraged to review this entire report and provide input on its contents for 
Council to consider as we strive to provide the best possible municipal services and operations for the 
citizens of Fort St. James. 

Thank you for your ongoing support and input. 

 
Sandra Harwood 
Mayor  
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NOTABLE EVENTS AND ACCOMPLISHMENTS IN 2008 
 
Municipal Services and Operations 
 

• Community Forest operations continued and generated a profit 
• Taxation increase was limited to an average 1.25% over 2007 rates 
• Water, Sewer and Garbage user fees remained unchanged 
• The summer recreation programs were well attended 
• The Cottonwood Marina was at near capacity all season long 
• The annual Canada Day celebration was a great success 
• The Fort Forum was fully utilized by minor sports and other users 
• The Mayor participated in the Northern Trust regional advisory committee 
• The Mayor participated in the Omineca Beetle Action Coalition 
• Invest Northern BC web site was replaced with an improved regional website, 

www.stuartnechako.ca. 
• Received $2,000,000 for the Job Opportunities Program to employ forest workers that 

were displaced by the economic downturn 
• Started a comprehensive review of the Official Community Plan 

 
Capital Improvements  
 

• Purchase of a new wheel-loader 
• Continued planning of the Community Centre and Arena Upgrades 
• Started construction of the downtown Spirit Square Park 
• Completed replacement of one finger of the Cottonwood Marina 
• Paving of Library parking area 
• Completed upgrade project on the sewer treatment lagoon 
• Purchased a used sewer vacuum truck 
• Purchased firefighter turnout gear and safety equipment 
• Upgraded the emergency exit to the Emergency Operations Centre/Firehall 

 

DECLARATION ON DISQUALIFICATION OF COUNCILLORS  
 
There were no Disqualifications of Councillors of the District of Fort St. James in the year 2008. 
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PERMISSIVE PROPERTY TAX EXEMPTIONS 
 
In accordance with Section 98(2)(b) of the Community Charter, Council provided permissive 
property tax exemptions to the following properties in 2008. 
 

 
Legal Description 

 

 
Civic Address 

 
Organization 

Value of 
Permissive 
Exemption 

 
Lots 17-18, Block 1, Plan 1691, District Lot 
110, Range 5, Coast Range 5 Land District; 
PID #012-616-486 and 012-616-494 
 

222 Second Avenue West United Church of 
Canada  
(Church Hall) 

$1,050 

Lots 7-8, Block 2, Plan 1691, District Lot 110 
& 111, Range 5, Coast Range 5 Land District; 
PID #012-637-505 
 

237 Second Avenue West Pentecostal Assemblies 
of Canada  
(Zion Chapel) 

$420 

Lot 12, Block 2, Plan 3117, District Lot 110 & 
111, Range 5, Coast Range 5 Land District; 
PID #012-352-268 
 

271 Stuart Drive West Anglican Synod 
Diocese Caledonia 

$335 

Lot 6, Plan 4533, District Lot 110 & 111, 
Range 5, Coast Range 5 Land District;  
PID #011-546-468 
 

603 Dogwood Street Congregation of 
Jehovah Witnesses of 
Fort St. James 

$305 

Lot A, Plan 4533, District Lot 111, Range 5, 
Coast Range 5 Land District, see H7923; 
PID #011-515-643 
 

720 Fourth Avenue West 
 
 

Fort St. James 
Evangelical Free 
Church 

$385 

Lot 1, Plan 5467, District Lot 1266, Range 5, 
Coast Range 5 Land District; 
PID #010-468-480 
 

1180-1200 Lakeshore 
Drive 

Ranchery Holdings Inc. 
(Nak’albun School & 
Catholic Church) 

$2,150 

Lot 16, Plan 8411, District Lot 4762, Range 5, 
Coast Range 5 Land District, see R/W D3196; 
PID #007-747-497 
 

400 Ash Street East Sahib Jorawar Singh-
Sahib Fateh Singh Guru 
Sikh Temple 

$320 

District Lot 3183, Range 5, Coast Range 5 
Land District, Except Plans 4437, 4994, 5147; 
PID # 015-173-682 

2704 Stones Bay Road 
(Class 8 portion only) 

Stuart Lake Golf Club  
$2,960 
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PROGRESS REPORT ON COUNCIL’S OBJECTIVES FOR 2008 
 
In the 2007 Annual Report, Council set objectives for 2008.  These objectives, strategies and 
their outcomes as of December 31, 2008 are listed below. 
 
Council    

Objective Strategy/Measure Desired Outcome Completion 

Continuity of strategic 
direction 

Continue to review direction and  
strive towards goals and 
objectives that were not met in 
2006 and 2007 

Completion of priorities from 
previous years 

Ongoing 

Continue to improve 
communication with the 
public 

Develop a communication 
strategy 

Communicate activities 
regularly to the public via 
newspaper columns, 
community meetings, website 
and other media 

Ongoing 

Complete the Economic 
Development Strategy 

Continue to implement the short-
term recommendations of the 
Economic Development Plan 

Proceed with identified 
projects and priorities 

Ongoing 

Review the Official 
Community Plan 

Complete a review of the Official 
Community Plan, incorporating 
results of Community Visioning 
Forum 

An up-to-date revised Official 
Community Plan that reflect 
current community values 

September 2009 

Develop and Beautify the 
downtown core 

Complete construction of the 
Spirit Square Park 

Complete park construction July 2009 

 Improve and expand sidewalks  Complete sidewalk 
construction 

September 2009 

Taxation    

Objective Strategy/Measure Desired Outcome Completion 

Continue with reasonable 
tax structure, with zero tax 
increase for 2009 

Develop a Tax Policy 

 

Establishment of a long term 
tax strategy  

Included in 
2009 Financial 
Plan Bylaw 

Capital    

Objective Strategy/Measure Desired Outcome Completion 

Continue to upgrade 
existing recreation 
facilities 

Renovation to the Arena to 
include six new  dressing rooms 
and additional storage space 

Apply for funding through 
Towns for Tomorrow 

Fall/Winter 
2009 

Construct new recreation 
facilities 

 

Continue to work with 
community group to establish a 
Skateboard/Bike Park 

Complete the Bike Skills Park September 2008 

 Obtain sufficient funding to 
construct a new community hall 

Apply for grants through 
Western Economic 
Diversification 

 

January 2008 
(grant pending) 
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Capital (continued)    

Objective Strategy/Measure Desired Outcome Completion 

Purchase necessary mobile 
and safety equipment 

Evaluate the needs of the Fire 
Department 

Purchase new pumper truck 
and other necessary equipment 

September 2009 

 Evaluate the needs of the Public 
Works Department 

Purchase new Vactor truck, 
loader and attachments for the 
Tool Cat 

May 2008 

Improve streets and roads Improvements to Douglas Street 
Bridge 

Bridge improvements 
undertaken 

2009 

 Keep road surfaces in good 
condition 

Identify streets that need 
paving or patching and 
undertake paving projects 

Ongoing 

Improve drinking water 
quality 

Construct a water treatment 
facility 

Reduced water hardness in 
water supplied to residents 

No progress 

Community Forest    

Objective Strategy/Measure Desired Outcome Completion 

Continued development of 
the Community Forest 

Continue to lobby for increased 
volume 

Secure increase in volume Ongoing 

 Continue to lobby for a 
permanent solution to stumpage 
rates 

Obtain long-term stumpage 
solution 

Ongoing 

  Maintain a healthy level of 
profit for the Community 
Forest 

Ongoing 

  Continue to allocate profits to 
Economic Development, 
Capital and Reserve Funds 

Ongoing 

Economic Development    

Objective Strategy/Measure Desired Outcome Completion 

Improve the tourism 
profile of the Stuart Lake 
area 

Hire a consultant to work with 
the community to create a 
marketable brand and logo 

Brand and logo completed December 2008 

 Advertising campaign to market 
the area 

Ads placed in suitable 
publications 

March 2009 

 Create user friendly tourism 
guide with maps 

Guidebook completed March 2009 

Fire Department    

Objective Strategy/Measure Desired Outcome Completion 

Make more effective use 
of the Fire Training Centre 

Encourage lease of the facility to 
other users 

Continue Justice Institute 
training 

Ongoing 

 Continue to host various training 
programs throughout the year 

Work with region to 
encourage additional usage 

 

Ongoing 
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Fire Department 
(continued) 

   

Objective Strategy/Measure Desired Outcome Completion 

Ensure the Firefighting 
force is adequate to cover 
protection areas 

Maintain adequate number of 
trained volunteers 

Full volunteer force Ongoing 

 Ensure that volunteers receive 
required training 

Continued use of training 
centre for training and outside 
resources when necessary 

Ongoing 

Emergency Planning    

Objective Strategy/Measure Desired Outcome Completion 

To ensure effective 
management in emergency 
situations  

Complete an updated Emergency 
Management Plan 

Contract a consultant to 
complete the plan 

January 2009 

 Continue to engage all 
stakeholders in the process 

Work with First Nations and 
Regional District  

Ongoing 

  Implement practice schedule 
for the Emergency Plan 

Ongoing 

  Continue to develop a working 
Emergency Operation Centre 

Ongoing 

Bylaw Enforcement    

Objective Strategy/Measure Desired Outcome Completion 

To address the number of 
unsightly premises in the 
community 

Continue to lead by example Ensure that developed 
municipal lots are well 
maintained 

Ongoing 

 Continue to act on complaints Ensure action is taken on 
offenders if resources permit 

Ongoing 

Recreation    

Objective Strategy/Measure Desired Outcome Completion 

Enhance recreation 
programming 

Hire a permanent part time 
recreation programmer 

Offer recreation programs for 
all ages throughout the year 

Spring 2008 

Maintain and improve our 
recreation facilities to a 
high standard 

Proceed with potential 
improvement projects and 
identify funding 

Install new seats in the arena 

 

Summer 2008 

  Continue to develop plans for 
community hall, arena 
dressing rooms and skateboard 
park. 

Ongoing 
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COUNCIL’S GOALS & OBJECTIVES FOR 2009 AND 2010 
 
In the 2007 Annual Report, Council established objectives for 2008 and 2009.  They are 
reiterated below; many of these initiatives are under way at this time.  Also included are 
objectives for 2010, and expected dates of completion  
 
 
Council    

Objective Strategy/Measure Desired Outcome Completion 

Continuity of strategic 
direction 

Continue to review direction and  
strive towards goals and 
objectives that were not met in 
2006 and 2007 

Completion of priorities from 
previous years 

Ongoing 

Continue to improve 
communication with the 
public 

Develop a communication 
strategy 

Communicate activities 
regularly to the public via 
newspaper columns, 
community meetings, 
website and other media 

Ongoing 

Complete the Economic 
Development Strategy 

Continue to implement the short-
term recommendations of the 
Economic Development Plan 

Proceed with identified 
projects and priorities 

Ongoing 

Review the Official 
Community Plan 

Complete a review of the Official 
Community Plan, incorporating 
results of Community Visioning 
Forum 

An up-to-date revised 
Official Community Plan that 
reflect current community 
values 

September 2009 

Develop and Beautify the 
downtown core 

Complete construction of the 
Spirit Square Park 

Complete park construction July 2009 

 Improve and expand sidewalks  Complete sidewalk 
construction 

July 2009 

Taxation    

Objective Strategy/Measure Desired Outcome Completion 

Continue with reasonable 
tax structure 

Develop a Tax Policy Establishment of a long term 
tax strategy  

2009 

Capital    

Objective Strategy/Measure Desired Outcome Completion 

Continue to upgrade 
existing recreation 
facilities 

Renovation to the Arena to 
include five new  dressing rooms 
and additional storage space 

Apply for funding through 
Towns for Tomorrow 
Construction 

Grant Approved. 
August 2009 
Construction  

Construct new recreation 
facilities 

 

Obtain sufficient funding to 
construct a new community hall 

Apply for grants through 
Western Economic 
Diversification 

May 2010 

Purchase necessary mobile 
and safety equipment 

Evaluate the needs of the Fire 
Department 

Purchase new pumper truck 
and other necessary 
equipment 

 

September 2009 
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Capital (continued)    

Objective Strategy/Measure Desired Outcome Completion 

Improve streets and roads Improvements to Douglas Street 
Bridge 

Bridge improvements 
undertaken 

2009 

 Keep road surfaces in good 
condition 

Identify streets that need 
paving or patching and 
undertake paving projects 

Ongoing 

Improve drinking water 
quality 

Construct a water treatment 
facility 

Feasibility of reduced water 
hardness in water supplied to 
residents 

 

Ongoing 

Community Forest    

Objective Strategy/Measure Desired Outcome Completion 

Continued development of 
the Community Forest 

Continue to lobby for increased 
volume 

Secure increase in volume Ongoing 

 Continue to lobby for a 
permanent solution to stumpage 
rates 

Obtain long-term stumpage 
solution 

Ongoing 

  Maintain a healthy level of 
profit for the Community 
Forest 

Ongoing 

  Continue to allocate profits to 
Economic Development, 
Capital and Reserve Funds 

 

Ongoing 

Economic Development    

Objective Strategy/Measure Desired Outcome Completion 

Improve the tourism 
profile of the Stuart Lake 
area 

Advertising campaign to market 
the area 

Ads placed in suitable 
publications 

March 2009 

 Create user friendly tourism 
guide with maps 

Guidebook completed 

 

March 2009 

Fire Department    

Objective Strategy/Measure Desired Outcome Completion 

Make more effective use 
of the Fire Training Centre 

Encourage lease of the facility to 
other users 

Continue Justice Institute 
training 

Ongoing 

 Continue to host various training 
programs throughout the year 

Work with region to 
encourage additional usage 

Ongoing 

Ensure the Firefighting 
force is adequate to cover 
protection areas 

Maintain adequate number of 
trained volunteers 

 

 

Full volunteer force Ongoing 
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Emergency Planning    

Objective Strategy/Measure Desired Outcome Completion 

 Ensure that volunteers receive 
required training 

Continued use of training 
centre for training and 
outside resources when 
necessary 

Ongoing 

To ensure effective 
management in emergency 
situations  

Complete an updated Emergency 
Management Plan 

Contract a consultant to 
complete the plan 

January 2009 

 Continue to engage all 
stakeholders in the process 

Work with First Nations and 
Regional District  

Ongoing 

  Implement practice schedule 
for the Emergency Plan 

Ongoing 

  Continue to develop a 
working Emergency 
Operation Centre 

2009 

Bylaws and Enforcement    

Objective Strategy/Measure Desired Outcome Completion 

Update and improve 
regulatory bylaws 

Adopt new cemetery regulation New bylaw adopted March 2009 

 Adopt new business licence 
regulation 

New bylaw adopted September 2009 

To address the number of 
unsightly premises in the 
community 

Continue to lead by example Ensure that developed 
municipal lots are well 
maintained 

Ongoing 

 Continue to act on complaints Ensure action is taken on 
offenders if resources permit 

Ongoing 

Recreation    

Objective Strategy/Measure Desired Outcome Completion 

Maintain and improve our 
recreation facilities to a 
high standard 

Proceed with potential 
improvement projects and 
identify funding 

Continue to develop plans for 
community hall, arena 
dressing rooms and 
skateboard park. 

Ongoing 

 


































































































